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elnvoicing - European Directive 2014/55/EU @

‘Member States shall ensure that contracting authorities and contracting
entities receive and process electronic invoices which comply with the
European standard on electronic invoicing”

European Directive on elnvoicing in public procurement 2014/55/EU

CIPFA na 1 Institute e I NVO'CI NG Oifig um Sholathar Rialtais
’" IRELAND | OGP.GOV.IE HE— Office of Government Procurement




ACCOUNTANTS
IRELAND

elnvoicing - European Directive 2014/55/EU @ CHARTERED

Key points to note

A Member States are obliged to:

“.. receive and process electronic
standard

ALL public bodies
Appl i es to 1| ncontract€ e |a broevlea tEiUn d htr @ s‘h
Exemption: Contracts declared secret/accompanied by special security mee

No requirement for Suppliers to subnatnvoicesat this time

o To o o P>

Compliance by April 2019 (2020 for scdntral contracting authorities &

entities)



elnvoicing — Why? (\@ CHARTERED
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Public sector

A > 4m invoices annually

A 90% paper

A Administrative burden

A Prompt payment pressure

SUPPLIER —ly | &-Xnioice —l CUSTOMER

Accounts Printing Mailroom Post Mailroom Sorting Registration Accounts
receivable payable

E-invoicing removes most of the invoice handling steps, both for the supplier and customer




elnvoicing — Benefits @ CHARTERED
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A Reduced manual

administration A Automated Process
efficiencies
A Reduced costs A Environmental
(Postage/Storage) N !
A Increased data ncrease

accuracy transparency
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A Reduced manual [ A Automated Process
administration

efficiencies
A Reduced costs A Environmental
(Postage/Storage) A | r
A Increased data ncrease
accuracy transparency

A Visibility of end-to-
end procurement

A Analysis, reporting &
insights

A Recommendations

A Decision making

A Faster data

A More data

A Better quality data
A Connected data

Quality data is the foundation for
sound Procurement, Financial and
Management decision making
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elnvoicing — What is electronic invoicing? @ CHARTERED

“An invoice that has been issued, transmitted and received in a structured electronic format which
allows for its automatic and electronic processing” european Directive 2014/55/EU

INVOICE

PEPPOL § /4
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elnvoicing - The European Standard (en-16931) (@ CHARIERED

IRELAND

Invoice Note What?

»Legal and commercial requirements
»Commonly used elements
Iraflas Seller » XML formats (x 2)
Core S How?
Elements Suyer »Member States/Standards expertise
Document Totals »Business processes based design
Why?
»Cross-border Interoperability

Process Controls

VAT Breakdown

Invoice Lines »Mass market driven solutions
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PEPPOL - eDelivery network for elnvoices @ CHARTERED

Connect once — Connect to all

Shared
Services

Acc_ess eDelivery Network Acc_ess
Point Point

PEPPOL R

Access
Point &=

N Access - -

b Point Service Providers
Contracting T2 , Contracting
Authority Authority




elnvoicing — National Approach @ CTERER
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‘ PE‘P?SLQ g
Health E‘@Lﬁ PEPPOL g @g Education
PEPPOL |
§ - INVOICE —
Central { [/ reim =BT ) ol et
#i -—a overnmen

Government




elnvoicing — Sector/Shared Services-led (@ OO

IRELAND

T
Health @S’EP@L“ PEPPOL @3 @ Education
O HBS &=
o PEPPOL 3
Central | »i"’Ep.P.SL“ pEp,sau“‘»” Y Local
Government - .._j. GOL\CIBGI{;XIient

0l Nsso Fss




elnvoicing Ireland Programme (@ SCLOUNTANTS
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PROGRAMME ACTIVITIES

AVAILABLE Q1-2019

COMMUNICATIONS FRAMEWORK FOR PROCUREMENT

Compliant elnvoicing Solutions & Services
Awareness it e '

Shared Sectoral/Local Transitioning

Service Public Bodies Public
Centres Groups Bodies

Plan & Action
| elnvoicing elnvoicing elnvoicing
plementatlon implementation im plementatn

¢ COMPLIANCE DEADLINE 18 APRIL 2019 1=
fom (Sub-Central option to postpone to April 2020) -

Understanding




elnvoicing Ireland — Current Status (\\@ SEURTERED
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Shared Services & Public bodies to plan and act to make provisions to cor
Connectivity to PEPP@Deliverynetwork

Receive PEPPOL Cdl#oicescompliant with the EN (European Standard)
Ireland PEPPOL Authority membeQyenPEPPOL

OGP Framework Q1 2018ccess to compliant solutions & services

Transposition of Directive to complete in advance of April 2019

o o Io Do Po To  I»

Option for Sukcentral to postpone deadline to April 2020
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elnvoicing - Next Steps for Public Bodies: (; CHARTERED
Plan & Manage the Change

ASTMIBhIteR -

& Improve

4. Implementation

3. Planning
Implementation
Procurement (OGP Framework)

2. Internal Analysis \
People &

Systems Data, Processes & Controls Stakeholders\
1. Laying Foundations Internally
Build Team elnvoicing Compliance and Benefits elnvoicing
Champions



elnvoicing - Next Steps for (‘ CHARTERED
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Suppliers & Service Providers

Suppliers Service providers
1. Understand the elnvoicing national 1, Understand the elnvoicing
approach / how the public sector is national approach and how
preparing for elnvoicing the public sector is preparing
2. Conduct an internal analysis of to be elnvoiceready
Invoice processingsystems, 2. Interested service providers
volumes and resources involved should get setup as a Supplier
3. Conduct an external analysis of on eTendergmake sure to
your trading partnedecl rdlévant Y edles)
4. Develop an organisation wide to access information on the
elnvoicing strategy / plan elnvoicing Framework
5. Consultwww.ogp.gov.ie/elnvoicing 3 consult
for updates WWW.0gp.gov.ie/elnvoicinépr
updates


http://www.ogp.gov.ie/eInvoicing
http://www.ogp.gov.ie/eInvoicing
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elnvoicing — Building Blocks for @ CHARTERED

Connecting Europe

Better Outcomes

Informed Decision Making
Efficiencies / Access / Data Analytics
eProcurement
(elnvoicing eGovernment .
| o]]] i
m

frhis future will be built on data, and is increasingly becoming the foundation o
economy. The European data econpoan bring us benefits in terms of the

development of new technologies and the emergence of ecosystems arourid d
- Roberto Viola, European Commission Director General i DG Connect (Nov 2018)




p CHARTERED
\& ACCOUNTANTS
IRELAND

Thank You!

A Swi t ©a-procygement, and particularly to e-invoicing, can
bring significant savings and make life easier both for the
governments and for the thousands of businesses active in the

| nt er nal Mar ket . n

- Michel Barnier, European Commissioner for Internal Market and
Services (June 2013)

@INVOICIN

IRELAND | OGP.GOV.IE I



elnvoicing — Watch this space - ogp.gov.ie/einvoicing/ gra cHarTERED
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WHAT YOU NEED | I e ot Botes w0 oe elnvoicing - Public Bodies Factsheet

TO KNOW ABOUT ABLE TO RECEIVE AND PROCESS ELECTROMIC Public bodies need to consider the following:
. 1% : r INVOICES WHICH COMPLY WITH THE EUROPEAN : o
! STANDARD (FUROPEAN DIRECTIVE 2014/SS/EU) 25 YOUCEN Al P o A e ey A

oordinating sody?

E & SERVICE ! ACCESS
suMrLIERn = = < : 4
PROVIOCH 4 POINT

eINVOICE JOURNEY d

AN INVOICE THAY HAS BEEN ISSUED, N
TRANSMITTED AND RECEIVED IN A PEPPOL B :

STRUCTURED ELECTRONIC FORMAY
WHICH ALLOWS FOR AUTOMATIC AND 3 STAGES TO COMPLIANCE

ELECTRONIC PROCESSING & L AWARENESS: YOUR ORGANISATION SHOULD BE AWANE OF

[ppresa——
T eabbeee mmere s

‘ SERVICSE ‘ ACCESS
FROVIDER J POINT

1 i
w

2. UNDERSTANDING: YOUR ORGANISATION SHOULD
THERE IS NO REQUIREMENT a R
ON SUPPLIERS IN IRELAND : : ; s
© ok 5 TO SEND ¢INVOICES TO IRISH . . p— v
~-/ CENTRAL GOVERNMENT . pip| |C BODIES AT THIS TIME

M

oo v Inisnrcisivg 38 9o e shrencing

BUSINESSES CAN AND H'Efg"‘sales : ! i <3
CONNECT ONCE AND  * ' MODERNISE > Y R

CONNECT TO ALL" | PUBLIC ADMINISTRATION ACROSS EUROPE 2. ACTION: YOUR ORGAMNIGATION '4‘!01}10___

Nttt B et : SUPPORTING THE MOVE CLOSER TO A — == - ==
THOGUTH THE PEITOL CTWTI i Y IGiE MADKET d - [

] 5
enhin

FOR FURTHER UPDATES CHECK

— @INVOICING

CHr A oo v § P et 3
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elnvoicing — Contact & further reading (I CHARTERED
S

A Contact Us- einvoicing@ogp.gov.je

A OGP elnvoicinghttps://ogp.gov.ie/einvoicing/

A EU Directive http://eur -lex.europa.eu/legal
content/EN/TXT/?uri=CELEX:32014L 0055

A EU elnvoicing https://ec.europa.eu/cefdigital/wiki/display/CEFDIGITAL/elnvoicing

A PEPPOLhttps://peppol.eu/aboutopenpeppol/whatis-openpeppol/

AProject Manager's Netwoerk Handbook f
http://www.projectmanagement.ie/userfiles/Project Management Handbook for
the Civil Service.pdf

@INVOICING

IRELAND | OGP.GOV.IE I
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http://www.projectmanagement.ie/userfiles/Project_Management_Handbook_for_the_Civil_Service.pdf
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Office of Government Procurement

Department of Public

Government of Ireland
Expenditure and Reform

An Roinn Caiteachais Phoibli
agus Athchbirithe @ Rialtas na hEireann

Delivering Sustainable Procurement Solutions

ogp.gov.ie support@ogp.gov.ie +353 76 100 8000 ¥ ) @procurement e




